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South Berwick 

Town Council Meeting 
March 8, 2022 

 
Chair Mallory Cook called the meeting to order at 6:32pm.  Councilors present included John C. 

Kareckas, Jeff Minihan, and Jessica Cyr.  Town Manager Tim Pellerin and Assistant Town Manager 

Jennifer Janelle were also in attendance.  John James was not present. 

 

On a motion by Mr. Kareckas, seconded by Mr. Minihan, it was unanimously voted to delay the 

start of the Vaughan Fund meeting and begin the Council meeting to accommodate those waiting 

in the audience by moving the Report by Kristie Rabasca and New Business #1 to the start of the 

meeting.   
 

Approval of Minutes 
 

1. Town Council 2-22-22:  On a motion by Mr. Kareckas, seconded by Mr. Minihan, it was 

unanimously voted to adopt the minutes as written. 
 

Treasurer’s Warrant 
 

1. On a motion by Mr. Kareckas, seconded by Mr. Minihan, it was unanimously voted to sign the 

warrant dated March 3, 2022 in the amount of $957,480.51.  This includes the monthly school 

payment of $702,705.59. 
 

Reports 
 

1. Kristie Rabasca of Integrated Environmental Engineering gave the Council an update on the 

Town’s MS4 Stormwater Plan.  Under the Clean Water Act, as part of the Southern Maine Storm 

Water Working Group, explained the permitting history and process.  South Berwick is one of the 

towns that is required to participate; and as such, must update its Plan every five years.  [The 

new permit begins July, 1, 2022.]  Several new items are now required for the permit including 

ordinance changes regarding erosion & settlement control standards and low impact development 

standards.  Also new are required minimum standards for impaired water bodies.  This, 

fortunately, doesn’t apply to us because South Berwick has good quality water. 
 

Public Comment 
 

1. Elita Galvin, Beaver Dam Rd, asked the Council why the public, for the second time, heard 

news about Police Chief Dana Lajoie from the media and not the Town.  She also asked if the 

$10,000 payment to a law firm comes from tax money or insurance.   
 

Mrs. Cook stated that the Council should have been more proactive.  Mr. Pellerin added that he 

did drop the ball because he was given Chief Lajoie’s resignation the day before his vacation.  He 

added that the $10,000 being paid to an attorney firm is included in this warrant. 
 

2. Abigail Sherwood, Tamarack Dr, asked about the striping for crosswalks.  It had been 

discussed that parking space striping would all be redone to improve visibility of pedestrians.  

Striping was redone, but not as was discussed.  Mr. Pellerin stated that he would review the 

situation.  [Striping is normally done in June] 
 

Town Manager’s Report 
 

-Highway has been busy with winter road maintenance.  Roads are still posted. 

-The Police Department have attended 7 accidents and conducted 89 traffic stops.  Officer 

Stevens is taking evidence collection training and new officer Malatak has completed phase 1 of 

the Academy and once he completes phase 2, he will have his Maine certification. 

-The Fire Department had 14 calls. 

-Code enforcement has issued 2 permits and conducted 17 inspections. 

-Planning has no new projects and is working on ordinance updates. 

-The library has been busy with almost 2100 items borrowed, computer use, and a well-attended 

paper airplane competition. 
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-Recreation has kept busy with ski trips, AARP tax preparation, and numerous senior activities.  

Powderhouse Ski Hill has been busy.   

-The Assessing Agent has sent out letters for personal property declarations.  She is also 

preparing for launching the new GIS system online. 

-Tax bill reminders have been sent out.   

-The roof at the transfer station is in need of replacement.  We are working on getting a new 

metal roof installed. 

-The next budget workshop will be Tuesday, March 15th. 

-We are moving forward with the Great Works Internet for service.  It may take 4-6 months for 

the fiber to be ready. 

-Working on putting together the specs for a new firetruck. 

-Discussed the sidewalk plowing issue with the Town’s Attorney.  We are in good shape; we are 

plowing targeted areas that are actually being used by pedestrians.   

-Will be dealing with hiring a new Police Chief.  And, we will need to replace the Fire Chief, Code 

Enforcement Officer, and Planning Coordinator in several months. 

-Will be conducting employee trainings this month. 

-Working on an employee recognition program. 
 

Unfinished Business 
 

1. No action.  Still with the Planning Board. 
 

2. No action.  Still with the Planning Board. 
 

New Business 
 

1. The Manager gave an overview of the requirements for the use of ARPA (American Rescue Plan 

Act) funds.  A recent, and significant change, now allows municipalities to use the funds for 

municipal services. 
 

On a motion by Mr. Kareckas, seconded by Mr. Minihan, it was unanimously voted to approve the 

following ARPA expenditures: 

 Hazard Pay    $156,300 (approved in November 2021) 

 Increase computer security  $   4,080 

 Police body cameras   $   8,000 

 Repeaters for PD & FD  $  40,000 

 New equipped police cruiser  $ 58,000 

 Air Packs for Fire   $196,000 

 Portable radios for PD  $  11,500 

 New police officer   $  75,000 

 SB Water District   $125,000 

 SB Sewer District   $125,000 
 

The above expenditures total $798,880, and will be made between April and November 2022.  

This leaves an unexpended balance of $120.00. 
 

Councilor Comments 
 

1. Mr. Minihan: 

-Received confirmation from the Clerk that all Planning Board members had taken their oath of 

office. 

-Made note that it is nice to see all the input coming from the Planning Board.  They are working 

on some difficult issues. 
 

Executive Session 
 

On a motion by Mr. Kareckas, seconded by Mr. Minihan, it was unanimously voted to enter 

executive session at 8:10pm, pursuant to 1MRSA §405.6D, to discuss the police union contract. 
 

The Chair reported the following to the Clerk: 
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On a motion by Mr. Kareckas, seconded by Ms. Cyr, it was unanimously voted to end the 

executive session at 8:53pm and return to the regular meeting. 
 

New Business cont’d 
 

2. No action was taken.  It was agreed to place the item on the next agenda. 
 

Adjournment 
 

The meeting adjourned at 8:54pm. 

 

 

Attest: 

 

 

 

Barbara Bennett, CCM 


